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Paper 1
	The best onboarding experience relied on the high potential strategy. It covered Clarification, Compliance, and some aspects of Culture and Connection. For instance, it covered the essence of working with others as a team to achieve organizational goals. The manager also introduced me to the people I was going to work with. The worst onboarding experience for me made use of the passive onboarding strategy. It covered Clarification and Compliance but neglected Culture and Connection. The employer failed to go beyond the basic orientation and this made it difficult for me to integrate successfully into the workplace. I had to ask someone to show me how things are done and felt as if I was in the wrong place. I had to leave the job because the onboarding failed to integrate me into the organization. I felt neglected as the organization failed to provide follow up support to find out how I was doing. 
	For an employer with limited time and financial resources for onboarding, it is important to ensure that the limited resources are used effectively. The onboarding process should have proper plan and objectives to ensure that it achieves the intended purpose (Ferri-Reed, 2013). Proper planning will enable the organization to determine what it requires from the new employees and the type of training that they need. Once this is established, the organization should not rush the process as this leads to high levels of inefficiency. According to McNeill (2012), rushing new hires through the process so that they can start working can frustrate them by denying them enough time to learn. Moreover, the organization should establish proper mechanisms for evaluating the progress of new hires at the end of the training program. New recruits require support and mentorship to enable them acquire the needed skills. 	
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